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Pashley Down Infant School 
Learning at Pashley is an amazing adventure 
 

Following the Lockdown that began in March 2020 this policy should be read with the understanding that 

should the school need to initiate safety procedures to reduce the risk of spreading the virus it will do so as 

the first priority. Therefore there may be adjustments that need to be made within this policy and every other 

policy that is held by the school. Please read the school's risk assessment for further details and liaise with the 

Senior Leadership team if the crisis has affected part or parts of this policy implementation and you have 

concerns or queries about its impact.  
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Our approach to meeting the requirements of pupils with special educational needs (SEND) at Pashley Down 

Infant School is to strive for all pupils, regardless of their specific needs, make the best possible progress in 

school.  

We aim to provide parents and carers with the information they require, enabling them to make decisions 

about how best to support their child’s needs.  

The information below is set out as a series of responses to commonly asked questions. These questions were 

devised in consultation with parents and carers, and have been tested in a number of schools.  

Address:  Pashley Down Infant School  

Beechy Avenue  

Eastbourne  

East Sussex BN20 8NX  

01323 730719  

Email:   office@pashley.e-sussex.sch.uk  

Website:  www.pashley.e-sussex.sch.uk  

Headteacher:   Mrs Heather Godding 

Inclusion Leader:  Ms Marie Cooney  

Inclusion Assistant: Ms Emma Massey 

Acting SENCO:  Mrs Sharon Souto 

Chair of Governors:  Mr Guy Kingham 

SEND Governor:  To be elected at next meeting   

Designated Teacher for Looked After Children: Mrs Helen Thomas  

Designated Child Protection Leads:  Heather Godding, Helen Evason, Emma Lewis and  Marie 

Cooney (on maternity leave) 
 

For more information about how we support children with SEND please also see our SEND Policy which can 

be found on our website under Special Educational Needs.  

There is information about the support the Local Authority and other services provide in the East Sussex 

Local Offer for SEND  

Other school policies that include information that may be important for pupils with SEND are:  

Behaviour Policy  

Equalities Policy  

Accessibility Policy  

Anti-bullying Policy  

These can be found on our website under the policies section.  

mailto:www.pashley.e-sussex.sch.uk
mailto:%20http://www.eastsussex.gov.uk/childrenandfamilies/specialneeds/localoffer
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1. How does Pashley Down Infant School know if children need extra help?  
We know a child needs extra help when:  

 the parents/carers, teaching staff or the pre-school/previous school raise concerns;  

  our assessment procedures show that there is a lack of progress despite high quality teaching targeted 

at the area(s) of weakness;  

 there is a change in the child’s behaviour which impacts on their learning;  

 a child asks for help.  

2. What should I do if I think my child may have special educational needs?  
Parents or carers who have concerns about their child’s progress or wellbeing are encouraged to speak to their 

child’s class teacher or a member of the Inclusion Team. A child has SEND if they have a learning difficulty 

or disability which calls for special educational support to be made for them. A child of compulsory school 

age has a learning difficulty or disability if they:  

(a) have a significantly greater difficulty in learning than the majority of others of the same age; or  

(b) have a disability which prevents or hinders them from making use of educational facilities generally 

provided for others of the same age in mainstream schools.  

3. How will I know how Pashley Down Infant School supports my child?  

 Class teachers have overall responsibility for planning and teaching the curriculum for all children, 

and this is monitored by senior school leaders. You will receive termly topic letters showing what 

each year group is working on. Class Teachers will be able to inform you of any additional 

support/interventions in place for your child to meet their SEND.  

  If your child requires additional support, they may be included in a targeted support group, which can 

be organised within the class or across the year group. We provide a range of groups to meet 

children’s needs, including support for literacy and maths, speaking and listening skills, gross and fine 

motor, social skills and language development.  

 The progress of each child is monitored and the support is tailored to meet individual needs and to 

check that it is being effective. The support continues for as long as it is required. Some children 

make sufficient progress to enable them to leave the group and return to class, while others continue 

with the support throughout their time at Pashley Down. Our aim is to match the support to your 

child’s needs so that the best possible progress can be made.  

 Sometimes a child or family may need more specialist support from an external service. This support 

will be organised by the Inclusion Team. A member of the Inclusion Team will discuss the child’s 

needs with parents or carers, and permission to contact another professional is sought. Parents and 

carers are kept informed, through joint meetings, by telephone, e-mail and letters or reports. The aim 

is to identify the child’s needs more clearly so that support can be more accurately targeted. Referrals 

to an external service are usually recommended after the school has provided a high level of support 

over a sustained period of time. In some cases, specialist advice may be required more quickly due to 

the nature of the concern eg. a child who has significant speech and language difficulties.  

 Additional help outside of the Quality First Teaching provision for children with SEND will be 

recorded on an Additional Needs Plan.  This will record the clear targets and how these are to be 

achieved. Additional Needs Plans are reviewed at least three times per year, with plans shared at 

Parents Evening.  
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 For a very small number of pupils who may have more complex needs, a co-ordinated assessment 

process may lead to the issue of an Education, Health and Care Plan. This will set out details of the 

pupil’s education provision and may also include a health care plan and/or a social care action plan.  

 The Governors of Pashley Down are responsible for entrusting the Designated Safeguarding Leads / 

DSLs for monitoring Safeguarding and Child Protection procedures. The Designated Safeguarding 

Lead is Mrs Heather Godding (Headteacher), Mrs Helen Evason (Acting Deputy Headteacher) and 

Ms Marie Cooney (Inclusion Leader –currently on maternity leave) we have deputy DSLs: Mrs 

Emma Lewis(Deputy Headteacher- currently on maternity leave). As main DSL, Heather Godding, 

Helen Evason and Ms Marie Cooney are also responsible for monitoring and correct administration of 

the Disclosure and Barring service procedures and the school’s Single Central Register.  

4. How will the curriculum be matched to my child’s needs?  

 Class teachers have overall responsibility for planning and teaching the curriculum for all children; 

this is monitored by senior school leaders. Parents and carers receive termly Project letters showing 

what each Year Group is working on.  

 Each child’s attainment and progress is monitored and tracked using the school’s assessment systems. 

Children’s needs are identified and the support is put in place to meet their next learning needs. For 

some children this takes place in separate groups in the classroom or in targeted support groups 

across the year group. Some children require additional support that is more specific, and this is 

usually organised in consultation with the Inclusion Team.  

 If appropriate, specialist equipment may be provided such as writing slopes, pencil grips, and easy-

grip scissors.  

5. How will I know how my child is doing?  

 Your child’s class teacher is usually available at the end of the day for an informal chat. If you wish to 

speak in more detail, please request an appointment. Appointments can be made with a member of the 

Inclusion Team by contacting the school office.  

 You will be kept informed of your child’s progress through parent consultations (usually held in 

Terms 2 and 4) and your child’s annual school report (Term 6). This allows details of progress and 

attainment to be shared, as well as any information about extra support and targets.  

  If your child has an Additional Needs Plan, or an Education, Health and Care Plan this will be 

reviewed at least three times a year. Parents / carers are invited to meet with a member of the 

Inclusion Team or class teacher to review progress and to set new goals. NB. In addition to these 

meetings, Education, Health and Care Plans are subject to formal Annual Reviews.  

6. How will you help me to support my child’s learning? 

 Your child’s teacher may suggest ways in which you can help at home. This information may be 

provided in year group or class letters to parents, or, more individually at parent-teacher consultations.  

 Parent / carer forums are arranged for each year group throughout the year, providing opportunities to 

share advice and ideas.  

 A member of the Inclusion Team may meet with you to discuss ways in which you can support your 

child’s progress.  

 If external services have been involved, a report is usually provided with recommendations and ideas 

that can be used at home as well as in school.  

 The school can put you in contact with services that offer wider support and advice for families.  



5 
 

7. What support will there be for my child’s overall wellbeing?  
The well-being of children is at the core of all that we do at Pashley Down. In addition to our on-going, 

everyday support for all of our pupils, we offer a variety of additional pastoral support for any child who may 

be experiencing social or emotional difficulties. These may include:  

 additional opportunities to talk to a member of staff on a regular basis, offering a form of mentoring 

that is appropriate to children of infant age;  

 support for developing emotional literacy skills through planned activities and games;  

 targeted group sessions to help develop social skills, including forming friendships;  

 A member of the Inclusion Team meeting with you to discuss ways to support your child’s progress in 

this area;  

 A member of the Inclusion Team asking external services to offer recommendations that can be used 

at home and at school.  

Pupils with medical needs:  

 In agreement with parents/carers, some children with more complex medical needs will require an 

Individual Healthcare Plan. This will take into account advice from outside agencies e.g. Sensory 

Needs Service.  

 Where necessary and in agreement with parents / carers medicines may be administered at school, but 

only where a signed care plan, or an Administration of Medicine Parental Consent Form is in place. 

This is to ensure the safety of both the child and the staff member. School staff administer medication 

on a voluntary basis.  

8. What specialist services and expertise can the school use?  
At times it may be necessary to seek the specialist support and advice of external services, which may include:  

 Educational Psychology Service  

 Children’s Integrated Therapy Service (CITS. Encompassing Speech and Language support and 

Occupation Health) 

 Child and Adolescent Mental Health Service (CAMHS)  

 Children’s Services  

 School Heath Team (School Nurse)  

 Children’s Centre Services  

 Educational Support, Behaviour and Attendance Service (ESBAS) 

 Service for Children with Sensory Needs  

 Sensory Needs Service 

 Early Years Service  

 Traveller and English as an Additional Language Service  

 Flexible Learning Educational Support Service  

 Communication, Learning and Autism Support Service (CLASS) 

In addition, for a child who is looked after by the Local Authority and has SEN, the school will work with 

staff from the Local Authority’s Virtual School for Looked After Children. The Inclusion Leader is also the 

Designated Teacher for Looked After Children. She attends the Personal Education Plan and Looked After 

Child Review meetings, working with the Local Authority and other external services to monitor progress and 

adjust provision so that the best possible outcomes can be achieved for the child.  
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9. What training have the staff supporting children with SEND had?  
All staff at Pashley Down have access to regular training in relation to special educational needs. The most 

recent training includes:  

 how to support children with emotional needs  

 how to support children with learning phonic skills.  

 how to plan for Inclusive learning 

In addition, some staff have had more specific training in particular areas, including:  

 speech, language and communication  

 nurture group provision  

 accredited dyslexia training for teaching assistants  

 Jump Ahead training (gross and fine motor skills)  

 how to support learners with Down’s Syndrome 

 Makaton signing 

 Positive Handling  

 behavioural support 

 

The Inclusion Team has access to advice and support from many of the local services with whom the school 

has developed effective working relationships. As a result, specialist advice, training and resources can be 

sought when required.  

10. How will my child be included in activities outside the classroom, including school 

trips?  
Activities and school trips are available for all children. Risk assessments are carried out and procedures are 

put in place to enable all children to participate.  

If a health and safety risk assessment suggests that an intensive level of 1:1 support is required, a parent or 

carer may be asked to accompany their child during the activity in addition to the usual school staff.  

11. How accessible is the school environment?  
Being housed in an old building on a hillside site, we have many facilities that are not fully accessible. 

However, in line with the Equalities Act we will endeavour to make any reasonable adjustments. Our aim is to 

make the school accessible to pupils, staff and visitors alike, and we are happy to discuss access requirements. 

Our current facilities include:  

 handrails fitted to all internal and external stairs and one ramp;  

 some external ramps (we have been advised by the Local Authority that it would not be possible to 

install internal ramps);  

 new low level fittings to the washrooms, including low-level press-button toilet flush and automatic 

hand driers;  

 a disabled parking space has been provided near a school entrance;  

 a badge scheme is in operation allowing special authorised access to the school car park;  

 specialised ICT equipment to maximise access for pupils with fine motor control and other special 

educational needs;  
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 the school is well signed and lit, and is equipped with secure entrances and exits;  

 the Early Years Foundation Stage (EYFS) outdoor learning areas, the adventure playground and trim 

trail and the pond have all been redeveloped allowing greater access for all pupils, including those 

with a physical impairment.  

 Working towards ensuring all outside steps are marked to support those with visual impairment.  

In addition, we are able to seek advice and guidance from other specialist services to meet individual needs 

where feasible (e.g. from the Specialist Teacher for Visual Impairment, Occupational Therapy Service and 

Speech and Language Therapy Service).  

Although we endeavour to make our environment accessible and Inclusive and will strive to adapt where 

possible to meet the needs of our learners, the stimulating vibrant nature of our environment may not be 

suited to some children who are prone to sensory overload.  

12. How will the school prepare and support my child when joining Pashley Down Infant 

School or transferring to a new school?  
We understand that moving to a new school is an important time in your child’s life. We have well established 

methods to help us support transition for all children. For children with additional needs joining our Early 

Years Foundation Stage (EYFS) year from pre-school these include:  

 visits to the main pre-schools by our Reception staff (and Inclusion Team where appropriate) 

 liaison between the Inclusion Team and the Early Years Service and other services (eg. speech and 

language therapy service) for pre-school children who have additional needs ;  

 additional meetings with parents and pre-school staff 

 extra visits in addition to the usual induction procedures arranged for some children with additional 

needs who may benefit from extra time in their new school;  

 transition booklets provided for some children who need visual aids; these will include photographs of 

the new teacher and teaching assistant, the classroom and other important locations eg. cloakroom and 

toilets, playground etc.  

For children with addition needs joining our school at other times, support includes: 

 liaison between Inclusion Team and previous school, including meetings with parents and other 

agencies, so that we can understand the needs of the child as fully as possible.  

For children leaving our school at the end of Year 2, support includes:  

 a transition plan between Pashley Down and Ocklynge Junior School, organised to ensure that 

children spend time in their new school; for children moving on to a different Junior School, the 

Inclusion Team liaises with the new school, so that equivalent visits are in place.  

 the Inclusion Team liaising with the receiving school’s SENCO to share information regarding any 

children with SEND; this may include attending multi-agency meetings. 

 

 the Year 2 teachers liaising with the Year 3 teachers at the new school. 

 

 the Inclusion Team and/or teachers at the receiving school visiting and/or observing a child whilst 

they are still at Pashley Down, so that they have a fuller picture of the child’s needs  
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 The Inclusion Team or SENCO at the receiving school providing additional transition arrangements 

eg. additional visit, transition booklet, if necessary.  

13. How are the school’s resources allocated and matched to children’s special 

educational needs? 

 The money provided to the school by the Local Authority for children with SEND is used to provide 

support for individual children dependent on their needs. This support is usually provided within a 

small group setting. Some aspects of an SEND programme may be delivered on a paired or individual 

basis eg. 1:1 delivery of a speech sound programme for 10 minutes, 3 times per week.  

 Specialist advice and support may be required from other services.  

 Planning, liaison and resourcing time for SEND staff.  

14. How is the decision made about how much support my child will receive?  

 When children with SEND first join us, additional support is allocated using the information provided 

by the pre-school/previous school. The class teacher will then monitor progress in consultation with 

the Inclusion Team, so that the support continues to match the child’s needs.  

 Throughout their whole time at Pashley Down, all children’s progress and well-being is assessed and 

monitored, so that teaching and learning opportunities meet their needs. If there are concerns 

regarding a lack of progress, the class teacher will meet with a member of the Inclusion Team and 

targeted support will be put in place. The class teacher and Inclusion Team will continue to monitor 

progress and the support will be adjusted as necessary.  

 Class teachers will inform parents and carers about the support their child is receiving.  

15. How will I be involved in discussions about and planning for my child’s education?  

 All parents / carers are encouraged to contribute to their child’s education. This may be through:  

-discussions with the class teacher, including during parent consultation evenings. 

-discussions with the Inclusion Team, Headteacher or other professionals (including multi-agency 

meetings). 

-planned meetings for a small number of children as part of either the Additional Needs Plan, or the 

Education, Health and Care Plan.  

In addition, staff involve pupils with SEND in discussions about their own education. This is carried out at a 

level appropriate for our infant children and tailored to the individual’s own needs. As well as an on-going 

dialogue with a pupil, it may involve, for example, the use of Pupil Voice activities to gain a pupil’s views, a 

discussion between the child and the teacher about setting achievable targets or the use of a self-evaluation 

activity after a lesson. For children for whom an Additional Needs Plan, or Education, Health & Care Plan is 

in place, the consultations are embedded in the process and are carried out accordingly.  


